I list below a set of goals for the next 12 months which impact directly on the activity at CERN. 

1. Super Crystals

1.1. Finalize/optimize  the SC assembly. In particular revise the VPT gluing tool and look at the end-stop design.

1.2. Continue acceptance tests of the alveola delivered from Russia. 

2. General Mechanics

2.1 Finalize the design of the ex-OPAL support structures, transportation, rotation and installation interfaces. 

2.2 Receive and check the first Environmental Screen

2.3 Gluing of the cooling circuits on the back plate

3 EE services
3.1 Installation of the Dummy Dees and Dummy ES cabling structures. 
3.2 Provide assistance (if last minutes mechanical modifications are necessary) to the cabling of EE/ES in the first quarter of 2005

4 Assembly of Supercrystals on the Dee plates

4.1 Assemble a few SC’s (sharing to be discussed with RAL). Potentially about 300 crystals should be available by ~March 2005, allowing to build more than 10 SCs. 

4.2 Set up an electronics stand to be able to read up to 250 channels of EE-electronics.  . VFE cards for EE should be available soon (modifying by hand Barrel cards). Specific FE cards prototypes could be available in Q1/2005  

4.3 Mount and test as many SCs as possible with their readout electronics in order to study the integration aspects, including electronics noise measurements.
5 In addition there is an activity on cooling control common to EE and EB. 

Given the new responsibilities taken by Lucie, the coordination has to be shared between several persons of CERN and RAL.  We unfortunately have nobody available full time, and we have therefore to set a “collegial”  organization. 
It is proposed that:

· Alfredo Placci runs (weekly ?) meetings to review the work situation and assign tasks to the TA1 technical staff . O.Teller, W.Funk and D.Cockerill should participate to these meetings.  Alfredo would also directly coordinate  the SC tooling optimization (task 1.1) and its application in 4.1.
· Olivier Teller is responsible for the  task 2.1 , in particular he supervises the design work of M.Scandurra for this task. Olivier is also coordinating the task 5 with X.Pons. He may be involved in task 2.2, in close collaboration with John Hill
· Task 2.3 is well in the hands of C.Detraz,.
· Wolfgang Funk is responsible for coordinating tasks 1.2, 3.1, 3.2. He will also co-coordinate the integration tasks 4.1 to 4.3  with Dave Cockerill.

· Dave Cockerill is co-responsible with W.Funk of the integration tasks 4.1-4.3. Dave is also the contact person with RAL, UK universities and Russian institutes involved in the various procurements and providing support to the activity at CERN.     

