Milestone Report/Change Request

	LHCC Milestone ID:
	EE
	-
	2076
	

	Milestone name
	Engineering Design Review 
(Endcap EDR3: cooling & integration)

	Other ID if any: 
	
	Subproject:    EE

	Level
	2
	

	Baseline date
	
	established
	Sept 30 2002  v33

	Last update
	30-Sep-04
	reported on
	Spring 2004  v34.0

	Completion date    or
	
	TC comment
	

	New Estimated Date
	30-Sep-05
	TC approval?
	

	1-line summary
	1 year delay – not on critical path

	Further Comments, Justifications etc  

· Except for occasional different choice of connectors (e.g. in the fibre optics), almost everything on EE readout and control should be identical to that of EB.

· A baseline 3D design in Pro-Engineer exists for the cooling and integration of the EE electronics on the back of the Dees.
· Work is underway to build a mock-up of this over a reasonable area.

· The Electronic & Electrical System Review (ESR) of the EE is now targeted for summer 2005.
Summer 2005 is therefore the logical time for the EDR of the related cooling and integration.


	Impact of delay on L2 ready for installation or L1 milestones?     NO     

Details:
Given the slippage of EE crystal deliveries, an EDR is summer 2005 is fully compatible with serious SuperCrystal production beginning in late 2006.


	Other documents attached  photos etc ?
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