Milestone Report/Change Request

	LHCC Milestone ID:
	EE
	-
	2085
	

	Milestone name


	EE and ES Cables delivered, tested and ready for installation

	Other ID if any: 
	
	Subproject:    EE

	Level
	2
	

	Baseline date
	
	established
	Sept 30 2002  v33

	Last update
	30-Sep-04
	reported on
	Spring 2004  v34.0

	Completion date    or
	
	TC comment
	

	New Estimated Date
	15-Jan-05
	TC approval?
	

	1-line summary
	3-month RFI missed.  OK for Just-In-Time by Jan 2005.

	Further Comments, Justifications etc  

· In preparation for the Endcap Yoke service laying in early 2005, all the relevant EE and ES HV/LV/signal/control cables/fibres/connectors have been ordered. 
· Most have already been delivered to CERN.
· Delivery schedule for crucial optical fibres was verified on 15-Nov-04.

· Connector mounting is already underway.

· Labelling and testing will follow.

· Patch panels for both ends are under construction or in detailed-design.

Everything is still on schedule for the service laying to begin 15-Jan-05.
 

	Impact of delay on L2 ready for installation or L1 milestones?     NO     

Details:
No impact as long as the true deadline of 15-Jan-05 is adhered to.


	Other documents attached  photos etc ?



	or URL of supporting docs:

	Reported by:
	Date: 


